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FOREWORD 


One  of  the  goals  for  the  U.S.  Army  Research  Institute  for  the  Behavioral  and  Social 
Sciences  (ARJ)  is  to  facilitate  the  development  of  training  strategies  that  will  serve  the  needs  of 
the  combined  arms  team  today  and  into  the  21st  century.  The  indispensable  foundations,  the 
cornerstones,  for  meeting  this  goal  are  solid  information  and  data  bases.  One  such  base  is  a  set 
of  comprehensive  descriptions  of  how  soldiers  accomplish  their  missions.  Many  task 
descriptions  have  been  developed  where  the  focus  is  on  activities  within  a  particular  Battlefield 
Operating  System  (BOS);  these  are  often  further  narrowed  to  one  BOS  element  within  one 
echelon.  What  have  been  lacking  are  fimction  analyses  along  with  task  descriptions  that  have  a 
broader  BOS  perspective;  one  which  focuses  not  only  on  intra-BOS  relationships,  but  also  the 
relationships  of  that  BOS  with  other  BOSs  in  accomplishing  the  overall  mission.  It  is  this  latter 
perspective  which  is  needed,  for  example,  to  define  training  requirements  and  strategies  for 
combined  arms  operations. 

The  assessment  procedures  described  in  this  report  are  based  on  a  function  analysis 
resulting  from  one  of  three  efforts  conducted  under  the  ARJ  project,  “Innovative  Tools  and 
Techniques  for  Brigade  and  Below  Staff  Training  (ITTBBST).”  The  work  in  this  part  of 
ITTBBST  is  the  fifth  in  a  series  of  ARJ  projects  directed  at  analyzing  the  vertical  and  horizontal 
synchronization  required  by  combined  eirms  operations.  All  of  the  projects  have  analyzed 
functions,  previously  labeled  “critical  combat  functions  (CCFs)”  and  now  labeled  “battlefield 
functions  (BFs).”  The  previous  projects  analyzed:  all  BFs  performed  by  a  heavy  battalion  task 
force;  a  sample  of  seven  BFs  performed  by  an  armored  brigade;  and  the  integration  of  fire 
support  BFs  as  performed  by  an  armored  brigade  and  at  echelons  higher  than  brigade.  The 
research  in  this  project  analyzed  BFs  in  the  Command  and  Control  BOS.  Separate  coordinated 
analyses  of  these  BFs  were  performed  for  the  armored  brigade  headquarters  and  four  types  of 
supporting  units,  one  of  which  is  the  Forward  Support  Battalion. 

The  analyses  developed  in  the  project  have  been  used  in  the  development  of  staff  training 
in  related  projects  within  the  ITTBBST  program.  In  addition,  U.S.  Army  Training  and  Doctrine 
Command  (TRADOC)  representatives  have  identified  a  variety  of  applications  by  TRADOC 
training  and  other  developers  as  well  as  potentials  for  collective  training  management. 


ZITA  M.  SIMUTIS 
Technical  Director 
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The  results  of  the  Army  Research  Institute’s  examination  of  battlefield  functions  (BFs)  relevant  to  a  brigade  combat  team’s 
combined  arms  operations  are  in  a  series  of  two  volume  sets.  These  sets  cover  brigade  headquarters  and  the  supporting  units  of  air 
defense  artillery  battery,  engineer  battalion,  field  artillery  battalion,  and  forward  support  battalion.  Volume  1,  Function  Analysis, 
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rehearsals)  or  clusters  of  tasks  (e.g.,  rehearsal  tasks  related  to  level  of  participation,  priority  of  tasks,  and  realism)  were 
notable  strengths  or  weaknesses?  . 

The  tools  provided  in  this  Assessment  Package  include: 
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Outcome  Assessment  Guides.  These  guides  usually  require  the  commander  or  observer  to  be  present  to  watch  the  unit’s 
actions  and  judge  the  results.  Tasks  and  supporting  tasks  associated  with  each  outcome  are  grouped  into  likely  strengths  or 
weaknesses.  The  guides  are  supported  by  diagnostic  aids  tied  to  the  function  analysis  in  Volume  1 .  The  diagnostic  aids  list  the  tasks 
and  supporting  tasks  that  apply  to  the  outcome  components  and  task  sununaries. 
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Outcome  Achieved?  _ Notes 
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Outcome  Achieved? _ Notes 

OUTCOME  5:  Affected  units  and  personnel  receive 
relevant  direction,  changes,  and  refinements  to  the  plan  in 

time  to  perform  troop  leading  procedures  (TLPs)  and  - - 


:ective,  survives,  and  is  prepi 


ASSESSMENT  STRATEGY 
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Outcome  _  Location  and  Focus  of  Assessment _ _ 

OUTCOME  3:  Tactically  sound  recommendations  are  cus  is  the  staff  providing  information 

developed  and  critical  information  is  communicated  by  the  se  Tables  3, 4, 6,  and  9) 

FSB  staff,  subordinate  commanders  and  supported  unit ,  •  With  FSB  CP  and  BSA  elements  to  monitor  development  of 

commanders.  recommendations  for  FSB  commander. 
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Where  appropriate  due  to  complexity,  some  Outcomes  have  been  divided  into  outcome  components  which  are  assessed  separately. 


OUTCOME  ASSESSMENT  OBSERVATIONS  AND  DIAGNOSTIC  AIDS 


OUTCOME  1  DIAGNOSTIC  AID 
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Capability  to  exercise  command  of  the  FSB  and  the  BSA  through  the  depth  of  the  battlefield  (e.g.,  FSB  CP  can 
maintain  communications  with  all  elements  in  the  BSA,  the  forward  logistics  element  (FLE),  the  brigade  CP, 
andtheDISCOMCP). 

Non-interference  with  the  exercise  of  command  by  FSB  subordinate  commanders  and  leaders. 

Enhanced  opportunities  to  see  the  battle,  to  conduct  necessary  coordination,  and  to  provide  guidance. 


Provision  of  redundant  C2  in  high  risk  situations. 
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FSB  CPs  move  to  maintain  survivability  and  communications  in  coordination  with  brigade  rear  CP.  [FM  63-20,  App  A] 


The  CP  officer-in-charge  establishes  the  CP  into  two  echelons  that  each  consists  of  vehicles  with  adequate 
communications  equipment  and  persoimel  to  provide  a  continuous  communications  capability.  [FM  63-20,  App  A] 
The  first  echelon  moves  to  the  new  CP  site.  [FM  63-20,  App  A] 

(2)  The  first  echelon  arrives  at  the  new  site  and  establishes  communications  with  all  FSB  elements  and  the  brigade 
and  DISCOM  headquarters. 


S' 


I 

VO 


o 


-  S 


(D 


cs  U 


S  to 

.2  VO 
^  (N 
O 

o 

* 

2  ^ 

^  VO 

jS  VO 

a  55 

O  r— I 

S  T  >7 

«  <  VO 

«  cA  vo" 

4,  VO  T 
<^3  ►  VO 

«  io  . 

W5  55  '51- 

•p«<  o  • 

W.  ^  VO 

I 

a  T 

CO  uo 
c«  VO 


-  00 
►P-  (N  < 

52  <N 

C  J 

r-( 

ri  lA 


CM 


T3 

ca 


ro  VO 

VO  I 

H  CO 


.a 

ca 

W)C  fo 


u 

o 

a» 

u 


1 

's  * 

I  fO 

O  to 
T3  o 

€*5  CO 

13  w 


(N 


a 

a, 


o 

CM 

ca 

o 

e 

o 


2  « 


0) 


A 

Cl 


o 

a 

a 

0 

CM 

u 

ct 

t 

<u 


& 

ja 

U 
o' 

(N 

I 

CO 
^  VO 

Ca 

—  to 

na  iTi 

o 


CQ 


s  * 

O  ro 
•-53  VO 
c«  Cv 

a(N 
uo 

§  2 

bX)  I 

Q  I 
c;  CO 


I 

C 

o 

O 

CQ 

c/) 

a 


o 


VO 


VO 


X) 

VO 


OUTCOME  2  ASSESSMENT 
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BSA  units’  situation  reports  (SITREPs)  and  graphics. 

Requests  for  resources  from  subordinate  FSB. units. 

Recommendations  from  subordinate  FSB  commanders. 

Information  required  for  confirming,  refining  or  changing  the  decision  support  template  (DST). 
Updates  from  the  FSB  SI  and  S4. 
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FSB  S2/S3  intelligence  section  evaluates  intelligence  information,  identifies  significant  changes  to  the  situation,  and  updates 
intelligence  products: 


DST. 

Event  matrix. 
Operational  graphics. 
Operations  estimate. 
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•  Systems  non-mission  capable  and  projections  for  repair  and  return  of  essential  vehicles  and  other  equipment. 

•  On-hand  Class  IX  and  prescribed  load  list  (PEL)  stockage  levels. 

FSB  support  operations  section  evaluates  information  pertaining  to  support  of  the  brigade,  and  updates  support  operations 
information: 


Current  status  of  subordinate  units  (personnel  strength,  supplies  and  equipment  operational  readiness). 
Current  supply  status  of  all  brigade  units.  ; 

Current  logistics  and  health  service  support  (pSS)  situation  map. 

Customer  list  to  reflect  changes  in  requirements,  workloads,  and  priorities. 

FSB  support  overlay.  ' 
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Positions  himself  where  he  can  best  command  and  control  logistical  support  of  the  brigade  while  maintaining 
command  and  control  over  the  tactical  situation  in  the  BSA  (mission,  enemy,  terrain,  troops  and  time  available 
[METT-T]  dependent)  and: 

(c)  Changes  CCIR  as  required  to  meet  his  information  needs. 


The  FSB  commander  integrates  C2  requirements  with  the  other  BOS. 

(6)  FSB  CPs  and  staff  are  prepared  to  support  the  mission. 

(a)  Receive,  process,  and  disseminate  information. 

(b)  Exchange  information  with  the  DISCOM,  brigade,  and  supported  units. 
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The  FSB  S2/3  intelligence  section  obtains  information  from:  [FM  101-5,  App  L] 

(1)  Division,  brigade,  and  DISCOM  headquarters. 

(a)  Intelligence  preparation  of  the  battlefield  (IPB)  products  are  received  fi-om  the  division  RCPOC  and  the 
brigade  S2.  [ARTEP  63-005-MTP,  Task  63-1-1050] 

(b)  INTSUMs  from  brigade  and  DISCOM  intelligence  sections  and  the  division  rear  command  post 


(a)  Dispositions  (confirmed  and  suspected). 

(b)  Composition.  ■ 

(c)  Intentions.  j 

(d)  Use  of  electronic  warfare  (EW). 

(e)  Use  of  nuclear,  biological,  ^d  chemical  (NBC). 


(3)  Information  related  to  the  FSB’s  capability  to  continue  collection  of  intelligence  information. 

(a)  Strength,  location,  and  capability  of  BSA  R&S  elements. 

(b)  Status  of  requests  for  aerial,  reconnaissance  and  other  external  support. 

The  FSB  S2/3  section  obtains  operations  information  (e.g.,  changes  to  METT-T  and  unit  status).  [FM  101-5,  pp.  C-8,  C-9] 
a)  The  FSB  S2/3  section  obtains  information  from: 
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BSA  units’  SITREPs  and  graphics 

(a)  Emplacement  of  crew-served  weapons  and  fields-of-fire. 

(b)  Preplaimed  artillery  fires  and  target  numbers. 

(c)  Barriers  and  obstacles. 

Requests  for  resources  from  subordinate  FSB  units. 


(8)  Recommendations  from  subordinate  FSB  commanders. 

(9)  Information  required  for  confirming,  refining,  or  changing  the  DST. 

(10)  Updates  from  the  FSB  SI. 

(a)  Unit  personnel  status  reports.  [FM  63-20  pp.  6-2  through  6-4,  6-7  through  6-8] 

(b)  Casualty  evacuation. 
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(b)  Postal  services. 

(c)  Morale,  welfare,  and  recreation  (MWR)  support. 

(5)  Morale  and  discipline  indicators  from  DISCOM  and  brigade  special  staff  officers. 

(a)  Uniform  Code  of  Military  Justice  actions  from  the  Staff  Judge  Advocate  (SJA). 

(b)  Straggler  and  crime  rates  from  the  provost  marshal  (PM). 
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The  FSB  support  operations  officer  and  the  support  operations  section  obtain  information  (coordination  is  made  with  brigade 

surgeon  [FSB  company  (Co)  commander  (Cdr)]  on  medical  issues):  [FM  63-20,  Chap  3,  5,  6] 

a)  The  FSB  support  operations  officer  and  the  support  operations  section  acquire  and  receive  information  from: 


The  DISCOM  security,  plans,  and  operations  (SPO)  and  the  brigade  S3. 
The  FSB  commander.  ^ 

Subordinate  FSB  imits. 

Bn  TF  field  trains  elements.  ? 

The  brigade  S5.  i 
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making  modifications  to  the  original  plan. 

Information  from  all  organizations  in  the  BSA  (for  defense  and  terrain  management). 

Medical  updates  and  aerial  medical  evacuation  (MEDEVAC)  capabilities  from  the  division  medical  operations 
center  (DMOC). 

CL  VIII  supply  updates  from  the  division  medical  supply  officer. 


(10)  Additional  medical  support  capability  from  the  MSB. 

(11)  Subordinate  and  supporting  unit  medical  support  status. 

(a)  Positioning  and  readiness  of  medical  assets. 

(b)  Capability  to  receive,  triage,  and  evacuate  casualties. 

(12)  Status  of  refuel-on-the-move  (ROM)  operations. 
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The  FSB  XO  directs  staff  meetings: 

a)  Ensures  that  each  FSB  staff  officer  disseminates  information  which  is  relevant  to  the  entire  staff. 

b)  Appraises  completeness  of  information. 

c)  Identifies  information  gaps  and  directs  actions  to  fill  them. 


The  FSB  staff  exchanges  information.  [ARTEP  63-005-MTP,  Task  63-1-1045] 

(1 )  Transforms  pertinent  information  into  usable  data  for  decision  making.  [ARTEP  63-005-MTP,  Task  63- 1  - 
1045] 

(2)  Coordinates  information  exchange  within  and  with  the  DISCOM,  brigade,  and  subordinate  FSB  vmits.  [ARTEP 
63-005-MTP,  Task  63-1-1045] 
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The  FSB  assists  the  brigade  in  consolidation  and/or  reorganization. 


FSB  reconstitution  task  force  (RTF)  personnel  provide  input  to  the  initial  assessment  report.  [ARTEP  63-005-MTP,  Task  63- 
1-1035] 

c)  Identify  the  logistics  and  HSS  capabilities  required  in  the  FSB  RTF.  [ARTEP  63-005-MTP,  Task  63-1-1035] 

d)  Identify  shortfalls  between  the  FSB’s  capabilities  and  the  supported  unit’s  requirements.  [ARTEP  63-005-MTP,  Task 
63-1-1035] 
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Command  Techniques  and  Procedures,  Chap  1, 2,  3, 4,  6;  Battle  Command,  pp.  10-39] 
b)  Fire  support: 

(2)  TheFSBS2/3: 

(c)  The  DST  and  the  fire  support  execution  matrix  (FSEM)  are  updated  for  changes  in  the  status, 
h)  The  FSB  commander  integrates  C2  requirements  with  the  other  BOS. 


(6)  FSB  CPs  and  staff  are  prepared  to  support  the  mission, 
(a)  Receive,  process,  and  disseminate  information. 
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(a)  Answers  essential  elements  of  friendly  information  (EEFI). 

(b)  Identifies  significant  changes  to  the  situation. 

(5)  Verifies  reports  for  pertinence,  reliability,  and  accuracy.  [ARTEP  63-005-MTP,  Task  63-1-1051] 

(6)  Assesses  damage  to  equipment  aiid  facilities  by  analyzing  reports  from  subordinate  elements  for  subsequent 
report  to  the  DISCOM  and  the  brigade  S3.  [ARTEP  63-005-MTP,  Task  63-1-1040] 


(a)  Impact  of  damaged  equipment  and  facilities  on  the  ability  of  the  FSB  to  provide  continuing  support  to 

the  supported  brigade.  i 

(b)  Impact  of  damaged  equipipent  and  facilities  on  the  ability  of  the  FSB  to  support  itself  and  to  protect 

itself  i 

(c)  Augmentation,  repairs,  or  replacements  necessary  to  restore  the  FSB  capabilities  to  an  acceptable  level. 
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(1)  Evaluates  changes  to  guidance  and  direction  and  information. 

(2)  Evaluates  information  which  confirms  or  refutes  IPB  information  which  may  affect  achieving  the  commander’s 
intent. 

(3)  Evaluates  desired  and  likely  brigade  endstates  and  FSB  requirements  to  provide  support  at  that  time. 

(4)  Evaluates  impact  of  changes  to  the  brigade  maneuver  operations  on  direct  support  (DS)  CSS  requirements. 


(5)  Ensures  synchronization  in  accordance  with  the  FSB  OPORD. 

(6)  Evaluates  FSB  OPSEC  based  on  information  received  from  DISCOM  and  brigade  sources. 

The  FSB  S2/3  operations  section  updates  operations  control  measures. 

(1)  Current  SITMAPs  showing  current  locations  of  all  friendly  and  threat  forces.  [ARTEP  63-005-MTP,  Task  63- 
1-1052] 
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2b4  The  FSB  SI  section. 

a)  The  FSB  SI  and  the  SI  section  evaluate  information. 

(1)  The  desired  FSB  endstate  is  compared  with  current  and  projected  persoimel  and  medical  status. 


Information  which  confirms  or  refutes  EEFI  and  other  IPB  information  which  may  affect  achieving  the  FSB 
commander’s  intent. 

Internal  medical  support  requirements.  [ARTEP  63-005-MTP,  Task  63-1-1042] 

(a)  Calculate  probable  internal  medical  support  requirements.  [ARTEP  63-005-MTP,  Task  63-1-1042] 

(b)  Coordinate  schedules,  locations,  and  capabilities  of  internal  medical  support  with  the  supporting  medical 
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Inspect  SIDPERS  personnel  transaction  registers  to  resolve  strength  imbalances.  [ARTEP  63-005-MTP,  Task 
63-1-1042] 

Track  casualties  by  specialty  and  company  and  inform  the  FSB  commander  of  significant  losses.  Review 
casualty  feeder  reports  submitted  by  subordinate  FSB  units.  [FM  63-20,  p.  6-3] 


Verify  casualty  feeder  reports  and  witness  statements  from  subordinate  elements  for  accuracy  and 
completeness.  [ARTEP  63-005-MTP,  Task  63-1-1042] 

Correct  casualty  status  and  identity  data  based  on  input  from  medical  and  GRREG  elements.  [ARTEP 
63-005-MTP,  Task  63-1-1042] 

Prepare  a  SIDPERS  deceased  transaction  and  a  SIDPERS  organization  strength  report  change  for  all 
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2b6  The  FSB  support  operations  section: 

a)  The  FSB  support  operations  officer  and  tile  support  operations  section  evaluate  information  pertaining  to  support  of  the 
brigade: 

(1 )  Monitor  and  evaluate  the  changes  fo  METT-T  (e.g.,  weather  in  bad  conditions)  for  impact  on  operations. 


Monitor  and  evaluate  the  FSB’s  operational  stockage  levels  by  reviewing  CSS  computer  systems  reports  to 
ensure  that  assets  exceed  requirements.  [ARTEP  63-005-MTP,  Task  63-1-1022] 

Monitor  and  evaluate  transportation  movement  operations  to  ensure  efficient  response  in  coordination  with  the 
DISCOM  MCO.  [ARTEP  63-005-MTP,  Task  63-1-1022] 

Monitor  and  evaluate  the  brigade  tactical  situation  for  indications  that  have  affected  or  may  affect  logistics  and 
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support  mission.  [ARTEP  63-005rMTP,  Task  63-1-1022] 

Current  revisions  to  customer  support  lists  that  reflect  changing  operational  requirements  and  priorities. 
[ARTEP  63-005-MTP,  Task  63-1^1026] 

Status  of  all  maneuver  battalions’  basic  loads.  [ARTEP  63-005-MTP,  Task  63-1-1027] 


Location,  type  of,  and  amount  of  contaminated  ammunition  located  in  the  BSA.  [ARTEP  63-005-MTP,  Task 
63-1-1027] 

Current  locations  of  amount  and  type  of  contamination  affecting  BSA  maintenance  elements  in  coordination 
with  the  FSB  S2/3.  [ARTEP  63-005-MTP,  Task  63-1-1028] 

The  current  logistics  and  HSS  SITMAPs  with  all  units’  and  facilities’  locations  posted  within  50  meters. 
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1022] 

Maintain  a  current  file  for  materials  necessary  to  support  entries  in  the  daily  staff  journal.  [ARTEP  63- 
005-MTP,  Task  63-1-1022] 
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005-MTP,  Task  63-1-1035] 

Identify  locations  of  forward  and  rear  maintenance  and  salvage  collection  points.  [ARTEP  63-005-MTP,  Task  63-1- 
1035] 

Calculate  transportation  requirements  for  equipment  evacuation  operations.  [ARTEP  63-005-MTP,  Task  63-1-1035] 
Identify  the  number  of  KIAs  and  the  GRREG  requirements.  [ARTEP  63-005-MTP,  Task  63-1-1035] 


Identify  the  number  of  casualties  requiring  emergency  treatment  or  evacuation.  [ARTEP  63-005-MTP,  Task  63-1- 
1035]  5 

Identify  medical  treatment  and  evacuation  points  in  the  BSA  and  division  support  area  (DSA).  [ARTEP  63-005-MTP, 
Task  63-1-1035] 

Calculate  ground  ambulance  and  MEDEVAC  requirements.  [ARTEP  63-005-MTP,  Task  63-1-1035] 
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Identifies  requirements  and  taskings  by  reviewing  the  FSB  ADC  plan  and  the  FSB  TSOP.  [ARTEP  63-005-MTP,  Task 
63-1-1053]  } 
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components  are  presented  as  one  diagnosis. 


Disseminates  brigade  countermeasure  requirements  to  all  FSB  elements  and  corps/divisional  elements  in 
the  BSA.  [ARTEP  63-005-MTP,  Task  63-1-1037] 

Provides  feedback  reports  to  the  brigade  S2  or  the  brigade  S4  on  activities  that  affect  OPSEC  measures. 
[ARTEP  63-005-MTP,  Task  63-1-1037] 
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commanders  or  staff. 
Critical  information  needed  to: 


Coordinate  and  integrate  FSB  actions. 

(a)  The  actual  or  projected  enemy  activity. 

(b)  The  actual  or  projected  weather  effects. 

(c)  The  actual  or  projected  status  of  DS  supplies. 

(d)  The  actual  or  projected  FSB  capabilities. 
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SPOTREPs  to  the  division  RCPOC  and  the  brigade  S2.  [ARTEP  63-005-MTP  Task  63-1-1050] 

SITREPs  to  the  division  RCPOC  'and  the  brigade  S2  as  soon  as  the  situation  changes.  [ARTEP  63-005-MTP, 
Task  63-1-1052]  * 

Intelligence  and  weather  information.  [ARTEP  63-005-MTP,  Task  63-1-1037] 
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Current  enemy  information  to  all  subordinate  BSA  elements.  [ARTEP  63-005-MTP,  Task  63-1-1052] 

Rear  area  combat  operations  (RACO)  information  to  the  division  RCPOC  and  the  brigade  main  CP  for  coordination 
relevant  to  commitment  of  the  tactical  combat  force  (TCP).  [ARTEP  63-005-MTP,  Task  63-1-1052] 

Identified  degradation  levels  to  the  brigade  S4  and  the  DISCOM  SPO.  [ARTEP  63-005-MTP,  Task  63-1-1052] 


NBC  hazard  confirmation  to  GRREG  and  EPW  collection  points  and  aid  stations.  [ARTEP  63-005-MTP,  Task  63-1- 
1040] 

NBC  1,  and  subsequent  NBC  1,  reports  to  the  DISCOM  SPO  and  the  brigade  S3.  [ARTEP  63-005-MTP,  Task  63-1- 
1040] 

An  NBC  6  report  to  the  DISCOM  SPO  and  the  division  RCPOC,  as  appropriate.  [ARTEP  63-005-MTP,  Task  63-1- 
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supported  brigade.  [ARTEP  63-005-MTP,  Task  63-1-1022] 

Making  recommendations  to  the  FSB  commander  on  partial  or  total  suspension  of  all  FSB  support  functions  for  the 
brigade  until  threats  to  the  rear  area  of  operations  (AO)  have  been  neutralized  or  units  are  relieved  by  MPs  or  the  TCF. 
[ARTEP  63-005-MTP,  Task  63-1-1052] 


Providing  an  alert  of  increased  support  requirements  to  the  DISCOM  SPO  section.  [ARTEP  63-005-MTP,  Task  63-1- 
1028]  ; 

Disseminating  weapon  system  replacement  information  that  affects  the  brigade  to  the  DMMC  CL  VII  manager  and  the 
DISCOM  SPO.  [ARTEP  63-005-MTP,  task  63-1-1029] 

Forwarding  additional  evacuation  requirements  from  the  brigade  S4  to  the  DISCOM  SPO.  [ARTEP  63-005-MTP, 
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Facilitate  the  flow  of  information  and  communication  of  information  from  staff  members  and  subordinate  FSB  units. 
Outline  and  monitor  the  performance  and  responsibilities  of  the  FSB  staff  in  processing  mission  information  and 
satisfying  the  FSB  commander’s  information  requirements. 

Ensure  that  a  specific  individual  (e.g.,  the  “battle  captain”)  is  responsible  for  each  FSB  CP  shift  to  ensure  that 
information  essential  to  continuity  of  operations  is  passed  between  shifts. 
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Monitors  all  FSB  staff  actions  for  conformity  to  the  FSB  commander’s  guidance.  [ARTEP  63-005-MTP,  Task  63-1- 
1045] 

Coordinates  assigned  missions  with  subordinate  FSB  commanders.  [ARTEP  63-005-MTP,  Task  63-1-1045] 
Supervises  the  operations  of  the  FSB  logistics  operations  center.  [ARTEP  63-005-MTP,  Task  63-1-1045] 

Supervises  the  preparation  of  contingency  support  plans.  [ARTEP  63-005-MTP,  Task  63-1-1022] 
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The  FSB  support  operations  section  coordinates  support  of  regeneration.  [ARTEP  63-005-MTP,  Task  63-1-1036] 

a)  Identifies  logistics  and  HSS  requirements  in  coordination  with  the  FSB  RTF.  [ARTEP  63-005-MTP,  Task  63-1-1036] 

b)  Coordinates  additional  logistics  and  HSS  requirements  with  the  DISCOM  SPO  section  and  the  DMMC.  [ARTEP  63- 
005-MTP,  Task  63-1-1036] 


Recommends  the  regeneration  method,  site,  and  completion  goals  in  coordination  with  the  FSB  RTF  and  the  brigade 
S4.  [ARTEP  63-005-MTP,  Task  63-1-1036] 

Directs  the  FSB  headquarters  and  supply  company  to  replenish  basic  loads  of  ammunition  and  top  off  all  fuel  tanks. 
[ARTEP  63-005-MTP,  Task  63-1-1036] 

Directs  the  FSB  maintenance  company  to  recover  and  repair  equipment  with  emphasis  on  returning  major  end  items  to 
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The  control  and  assessment  CP  coordinates  additional  support  requirements  with  the  division  RCPOC.  [ARTEP  63-005-MTP, 
Task  63-1-1053] 

a)  Coordinates  engineer  support.  [ARTEP  63-005-MTP,  Task  63-1-1053] 


Coordinates  MP  support.  [ARTEP  63-005-MTP,  Task  63-1-1053] 

Coordinates  explosive  ordnance  disposal  support.  [ARTEP  63-005-MTP,  Task  63-1-1053] 

Coordinates  labor  support.  [ARTEP  63-605-MTP,  Task  63-1-1053] 

Coordinates  additional  ADC  requirements  with  the  DISCOM  SPO.  [ARTEP  63-005-MTP,  Task  63-1-1053] 
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The  FSB  S4  reports  that  the  FSB  maintenance  and  supply  systems  and  status  will  support  future  operations. 
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The  FSB  commander  conducts  the  military  decision  making  process  (MDMP)  in  a  time  constrained  environment,  if  required. 
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(a)  rlan  moditications  are  integrated. 

(b)  Mission  details  to  achieve  the  brigade  commander’s  intent  are  adequately  reflected. 

The  FSB  commander  reviews  the  criteria  for  the  employment  of  the  FSB  reaction  force  to  verify  that  his  intent 
and  visualized  endstate  can  be  achieved.  [FM  63-20,  p.  5-1 1] 
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Dispositions. 

Composition. 

Strength,  to  include  committed  forces,  reinforcements,  artillery,  air,  EW,  AD,  anti-tank,  and  NBC. 


Capabilities,  including  ability  to  employ  Level  2  and  3  forces  against  the  brigade  rear  area. 
Recent  and  present  activities. 

Peculiarities  and  weaknesses. 

PIR/IR. 

Enemy  capabilities,  intentions,  and  possible  enemy  COAs. 
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(5)  Effects  on  the  terrain  and  road  networks. 

Information  is  analyzed  to  identify  and  confirm  or  contradict  the  enemy’s  COA  as  identified  during  the  IPB  process. 
[FM  63-20,  p.  5-5] 

Reconnaissance  elements  are  positioned  and  repositioned  to  find  the  enemy  and  track  and  report  the  enemy’s 
movement  and  strength  until  the  enemy  can  be  neutralized  or  destroyed.  [FM  63-20,  pp.  5-10,  5-12  and  5-13] 


Maneuver:  The  FSB  commander  assesses  plans  for  defense  of  BSA  and  CSS  activities,  and  support  of  the  brigade,  as  well  as, 
branches  of  those  plans,  timelines,  and  portrayals  of  current  and  future  enemy  situations  when  deciding  on  an  action  or  the 
need  for  a  change  to  the  plan.  [FM  63-20,  p.  6-2] 


I 

o 


t: 

S. 

CO 


dj 

N 

•  fH 

CO 


00 
-S"  ^ 
o  u 

^  (U 
O  T3 

s  I 
s  ^ 
2 
CO 

^  § 


o 

r  W 

(/} 

Q 


JO 

’3 

o 


o 


P  ^ 

CO 

CO  ^ 

45  (u 
3 

a  o 
o 

CO  cd 

*3  ^ 
D  rr 
T3 

^  6 
o  o 

tl 

0)  Ph 

V-I 

d)  rt 

o  ^ 

a 
a 

o 
o 

PQ 
00 


c 

(D 

a 

> 
o 

..  6 


o 

H 


'o  d) 

P  ^ 

V-(  'i-c 

c 

8  § 

1'^ 

O  O 

T3  S 

a  CO 

i  i  .1 

CJ  g  .S 


I 

g 

o 

* 

V 

o 

u 

•o 

o 

W) 


CO 

I 

£ 

H 

W 

s 

I 

Q 


o 

o 

o 


W 

oo 

I 

CO 

d) 

S 

I 

3 

cr 

a 

CO 

cd 


CO 

I 

o 

C!  c 

cs 
CZ) 

ffl 
00 
•  •  Ph 

^  o  CQ 

Ph 

p 

CO 

a 


o 

CN 

I 

CO 

VO 

s 

PUi 


> 

d) 


CO 

§ 

I 

<U 

C 


a> 


H 

CO 

Q 


s 

p:^ 

00 

pL, 


'p.- 

t: 

Sh 

& 

CO 

a 

CO 

d) 


S  <N 

a  00 
a 

o 
o 


CQ 

c/:i 

Ph 


I 

a. 

g 

d> 

eol 

<u 

■8 

W) 


CO 

CM 

CO 

PQ 

CO 

Ph 

d) 

ja 

4-» 

a 

d) 

I 

o 

c 

o 
•  ^ 

c3 

o 


I 


s 

a 

a 

*  rH 

CO 

(U 

nd 

00 

P 


<1^  H 
cS  * 


§> 
CO  .2 

s  a  -3 

a  «  5^ 

° « i 
- 

n  o  d) 

d>  Dh 

>  s  ^ 

•  P  4-» 
ctf  CO  O 

•S  ffl  H 

c/5  (/3  irt 

■c  s 

8, 2 
d)  c3  2 
P  G  ^ 

P’S  s 

I  8S 

o  ^  f? 

g  2  > 

d)  ^  <U 

Td  CO  *Td 

g  g 
g  8  g 
s  FT  S 

o  Q  o 

O  CO  Q 

PP  CQ 

00  vh  CO 
n  pL,  g  fJL, 

a  a 

.rt  ^  ^ 

o  H 


PP 


PQ 


a 

G 


Td 

§ 

G 

G 

O 

G 

O 

T3 

<U 

CO 

G 


d) 

CO 

CO 

G 

Q 

< 

Ui 

c2 

CO 

Td 

d> 

G 

PQ 

CO 

pp 

d) 


c2 

nd 

■  g 

4-* 

G 

S 

G 

o 

<u 


CO 

CQ 

CO 

o 

X  G 

4-» 

w 

G 

O 

i 

CP  ^ 


$ 

i 

d) 

*G 

§) 

G 


PG  O 


d)  G  d) 

T3  3  T3 
G  'G 
CiO  g  bO 

.f-H  O  •f 

U  Q, 


03 

X 

X) 

o  ^ 

4-» 

o 

4-* 

2  «4-l 

4-> 

o 

CO 

O 

■K  ° 

t: 

W) 

O  W) 

o 

g 

G 

CP  G 

CP 

X 

1 

&  X 

§■ 

4-» 

3 

CO  g 

CO 

g 

<l>  g 

<u 

C)fi 

5 

Td 

G 

s 

3 

d) 

>  3 

o  ^ 

1 

o 

aU 

G 


in 


<N 

X) 

m 


m 


G- 

X 

m 


in 

m 


VO 

X) 

m 


i> 

X 

cn 


Significant  changes  to  supply  (all  classes)  for  assigned,  attached,  and  supported  units.  In  particular,  he  reports: 

(1 )  The  status  of  CL  III  on  hand  in  the  FSB  and  projected  to  be  delivered  as  compared  to  the  anticipated  brigade 
requirements  through  the  accomplishment  of  the  current  mission  and  likely  follow-on  missions. 

(2)  The  status  of  M/CM/S  supplies  on  hand  in  the  FSB  and  projected  to  be  delivered  as  compared  to  the  anticipated 
brigade  requirements  through  the  accomplishment  of  the  current  mission  and  likely  follow-on  missions. 
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actions  or  safety  hazards. 

His  assessment  of  subordinate  FSB  units’  capabilities. 

Existing  brigade  contingency  plans  or  wau:-gamed  branches  and  sequels  to  the  current  operation. 


The  FSB  commander  continuously  reviews  the  current  situation.  The  FSB  commander  compares  the  current  situation 
with  his  updated  estimate  in  regard  to  time,  space,  and  purpose  and  identifies  differences  (changes)  from  his  earlier 
estimate. 

(1)  Intent:  The  FSB  commander  uses  the  division,  brigade,  and  DISCOM  commanders’  intents  and  concepts  when 
assessing  the  relationship  of  time,  space,  and  purpose  with  the  terrain,  enemy  forces,  and  friendly  forces. 
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The  FSB  commander  develops  information  to  assist  him  in  determining  future  requirements  and  actions  by: 
a)  Personal  observation. 
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(3)  Additional  AD  assets  needed. 

M/S  BOS: 

(1)  Additional  M/CM/S  assets  required. 

(2)  Adjustments  to  the  mobility  tasks  required. 

(3)  Countermobility  tasks  required. 
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The  FSB  commander  decides  the  plan  must  be  modified.  [FM  101-5,  p.  4-48] 

a)  The  FSB  commander  bases  his  decision  to  initiate  a  FRAGO  by  considering:  [FM  101-5,  pp.  1-14  through  1-16] 

(1)  Whether  CO  As  previously  developed  can  be  modified  and  developed  as  the  new  plan. 

(2)  Time  available  to  develop,  coordinate,  and  implement  a  new  plan. 

(3)  Subordinate  units’  time  to  complete  new  preparation  requirements  under  the  new  plan. 


(4)  The  FSB  staffs  ability  to  continue  to  monitor  and  direct  current  battalion  activities  while  meeting  new  planning 
requirements.  i 

The  FSB  commander  determines  how  to  modify  the  military  decision-making  process  (MDMP)  based  on  complexity, 
potential  probable  confusion  on  the  battlefield,  and  time  available.  [FM  101-5,  Chap  4] 

(1)  The  FSB  commander  determines  ^taff  availability,  the  magnitude  of  change  to  the  plan,  and  the  amount  of  time 
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Recognize  similarities  and/or  differences  between  the  initial  plan  and  new  requirements. 
Assess  friendly  force  posture,  enemy  probable  actions  and  postures,  and  battle  space. 
Modify  existing  branches  and  sequels  to  meet  new  requirements. 

Consider  key  FSB  leader  and  FSB  staff  availability  and  location. 

Monitor  the  amount  of  time  available  for  planning  and  rehearsal. 


Consider  the  extent  of  the  reconnaissance- effort  necessary  to  obtain  critical  information. 
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BOS  specific  information  from  selected  FSB  staff  members. 

Information  available  in  products  developed  during  the  initial  mission  MDMP. 
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Achieves  the  desired  endstate. 

Mission  success  is  not  at  significant  risk  of  failure. 

Hazards  to  soldiers,  equipment,  and  supplies  are  within  acceptable  limits. 


4b7  The  FSB  commander  quickly  compares  COAs  (if  more  than  one). 
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In  the  event  the  brigade  requires  reconstitution  of  one  of  the  maneuver  companies,  the  FSB  XO  analyzes  the  requirements  and 
selects  reconstitution  task  force  (RTF)  personnel  in  coordination  with  the  support  operations  section  and  the  brigade  S4. 
[ARTEP  63-005-MTP,  Task  63-1-1 035] 

a)  Reorganizes  FSB  staff  personnel  to  maintain  required  logistics  and  HSS  activities  during  assessment.  [ARTEP  63-005- 
MTP,  Task  63-1-1035]  j 


Provides  personnel  with  expertise  in  the  supply,  medical,  and  maintenance  fields  from  the  FSB  staff  and  division/corps 
elements  in  the  BSA.  [ARTEP  63-005-MTP,  Task  63-1-1035] 

Coordinates  additional  personnel  requirements  with  the  DISCOM  SPO.  [ARTEP  63-005-MTP,  Task  63-1-1035] 
Dispatches  FSB  RTF  personnel  to  location(s)  designated  by  the  brigade  XO  or  the  brigade  S4.  [ARTEP  63-005-MTP, 
Task  63-1-1035] 
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FSB  subordinate  units  responsible  for  external  support  to  brigade  units  are  mission  capable.  (FSB  support  operations  officer) 
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If  time  does  not  permit  the  publication  of  a  written  FRAGO,  the  FSB  commander  will  direct  the  FSB  S2/3  to  publish  an  overlay 
with  critical  information  or,  issue  a  verbal  order  to  the  key  leaders  in  the  BSA. 


The  FSB  staff  coordinates  internally,  and  with  the  DISCOM  and  brigade,  to  synchronize  the  FRAGO. 
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Equipment,  personnel,  supplies,  and  materiel  in  the  BSA  survive  the  battle. 
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4a2  The  brigade,  division,  and  DISCOM’s  missions. 


The  brigade,  division,  and  DISCOM  commanders’  intents. 
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integration  activities. 

(2)  The  FSB  staff  members  assist  in  the  preparation  of  the  FRAGO,  as  required. 

The  FSB  commander  may  direct  the  FSB  staff  to  prepare  the  FRAGO. 

(1)  The  FSB  XO  manages  and  supervises  internal  and  external  coordination  by  the  FSB  staff  to  prepare  a 
synchronized  FRAGO. 
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4bl3  The  FSB  issues  a  complete  FSB  FRAGO  which  contains:  [FM  101-5,  App  H] 

a)  The  mission  statement. 

b)  The  FSB  commander’s  intent  and  concept  of  the  operation. 

c)  Pertinent  extracts  taken  from  more  detailed  orders;  e.g.: 


Ammunition  CSRs.  ■ 

Updates  to  command  controlled  CL  VII. 

CSS  push  packages  from  the  DISGOM  or  corps. 
Changes  to  the  brigade  or  DISCOM  missions. 
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Command,  pp.  10-16,  32-37] 
a)  Issues  timely  FRAGOs  to: 

(1 )  Modify  the  OPORD  or  create  a  new  OPORD. 

(2)  Change  priorities.  I, 


Requests  additional  resources  and  assets  from  the  division  through  the  brigade  S3  or  the  DISCOM  SPO  section. 
Provides  guidance  as  appropriate  to  FSB  subordinate  commanders  and  the  FSB  staff. 

Ensures  continuous  mutual  support  among  units. 

Ensures  continuity  of  command  throughput  the  FSB. 
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The  FSB  support  operations  section  coordinates  logistical  support  for  brigade  units  (coordination  is  made  with  the  brigade  S4 
and  task  force  [TF]  headquarters  and  headquarters  company  [HHC]  commanders): 

a)  Directs  and  coordinates  the  FSB  logistics, and  HSS  system  support  with  the  FSB  SI  and  S4  sections.  [ARTEP  63-005- 
MTP,  Task  63-1-1022] 


Directs  and  coordinates  tactical  actions.  [ARTEP  63-005-MTP,  Task  63-1-1022] 

(1)  The  repositioning  of  base  locations  based  on  the  tactical  situation  with  the  FSB  S2/3  section.  [ARTEP  63-005- 
MTP,  Task  63-1-1022] 

(2)  The  response  to  enemy  NBC  attacks  in  coordination  with  the  FSB  S2/3  section.  [ARTEP  63-005-MTP,  Task 
63-1-1022] 


(L) 


a 


Directs  the  FSB  headqueirters  and  supply  company  to  upload  as  many  CL  III  assets  as  possible. 

[ARTEP  63-005-MTP,  Task  63-1-1026] 

Coordinates  adjustments  to  the  fuel  consumption  forecast  to  reduce  the  quantity  of  fuel  pushed  forward 
with  the  brigade  S4.  [ARTEP  63-005-MTP,  Task  63-1-1026] 


Coordinates  the  evacuation  of  petroleum  products  to  planned  fall-back  points  as  directed  by  the  brigade 
S4  with  the  DISCOM  SPO  and  the  FSB  headquarters  and  supply  company.  [ARTEP  63-005-MTP, 
Task  63-1-1026] 

Provides  instructions  for  the  destruction  of  petroleum  products  to  the  brigade  and  subordinate  FSB  units 
to  prevent  enemy  capture  or  use.  [ARTEP  63-005-MTP,  Task  63-1-1026] 
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The  FSB  support  operations  section  coordinates  CL  V  support  during  defensive  operations,  to  include 
retrograde  operations.  [ARTEP  63-005-MTP,  Teisk  63-1-1027] 

(a)  Coordinates  with  the  brigade  S4,  the  DMMC,  and  the  FSB  headquarters  and  supply  company  on 

stockpiling  limited  amounts  of  ammunition  in  centrally  located  occupied  positions  in  the  forward  main 
battle  area.  [ARTEP  63-0p5-MTP,  Task  63-1-1027] 


Coordinates  adjustment  of  basic  loads  with  the  DMMC  DAO  to  allow  Bn  TFs  to  stock  increased 
amounts  of  ammunition.  [ARTEP  63-005-MTP,  Task  63-1-1027] 

Coordinates  with  the  briga;de  S4,  the  DMMC  division  ammunition  officer  (DAO),  and  the  FSB 
headquarters  and  supply  cpmpany  on  push  packages  of  critical  ammunition.  [ARTEP  63-005-MTP, 
Task  63-1-1027] 
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Coordinates  the  movement  of  contaminated  stocks  with  the  brigade  S4,  the  DMMC  DAO,  and  the 
DISCOM  SPO.  [ARTEP  63-005-MTP,  Task  63-1-1027] 

Coordinates  routes  for  transporting  contaminated  stock  with  the  FSB  S2/3  and  the  DISCOM  SPO. 
[ARTEP  63-005-MTP,  Task  63-1-1027] 


(c)  Coordinates  issuance  of  contaminated  stock  with  the  brigade  S4,  the  ATP,  and  the  DISCOM  DAO. 
[ARTEP  63-005-MTP,  Task  63-1-1027] 

Directs  and  coordinates  maintenance  support  for  brigade  units. 

(1)  Coordinates  maintenance  support  during  offensive  operations.  [ARTEP  63-005-MTP,  Task  63-1-1028] 

(a)  Coordinates  with  the  brigade  S4  and  the  FSB  maintenance  company  on  the  relocation  of  maintenance 
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the  FSB  maintenance  company  by  echeloning  non-team  elements  to  the  rear.  [ARTEP  63-005-MTP, 
Task  63-1-1028] 

Coordinates  security  requirements  for  maintenance  operations  with  the  brigade  S3  or  the  brigade  S4. 
[ARTEP  63-005-MTP,  Task  63-1-1028] 


Coordinates  with  the  DMMC,  the  brigade  S4,  and  the  FSB  maintenance  company  on  limiting  the  flow  of 
repair  parts  and  replacement  components  forward.  [ARTEP  63-005-MTP,  Task  63-1-1028] 

Coordinates  additional  transportation  requirements  needed  to  deploy  maintenance  elements  and  critical 
repairable  equipment  to  the  rear  with  the  brigade  S4,  the  DISCOM  SPO,  and  the  FSB  maintenance 
company.  [ARTEP  63-005-MTP,  Task  63-1-1028] 


to 


(1)  Coordinates  assembly  of  end  items,  crews,  and  ammunition,  when  directed  that  weapons  systems  replacement  is 
to  be  conducted  in  the  BSA.  [ARTEP  63-005-MTP,  Task  63-1-1029] 

(2)  Coordinates  CL  VII  deliveries  with  the  brigade  S4  and  the  DISCOM  SPO.  [ARTEP  63-005-MTP,  Task  63-1- 
1029] 

Directs  and  coordinates  BSA  HSS  operations.  [ARTEP  63-005-MTP,  Task  63-1-1031] 


Coordinates  forward  echelonment  of  MEDEVAC  elements  in  support  of  offensive  operations  with  the  FSB 
medical  company,  the  brigade  S4,  and  the  DMOC.  [ARTEP  63-005-MTP,  Task  63-1-1031] 

Coordinates  relocation  of  medical  elements  to  fall  back  positions  in  support  of  defensive  or  retrograde 
operations  with  the  FSB  medical  company,  the  brigade  S4,  and  the  DMOC.  [ARTEP  63-005-MTP,  Task  63-1- 
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The  FSB  commander  coordinates  and  integrates  support  of  tactical  operations.  [FM  101-5,  Chap  1,  5, 6;  Battle  Command,  pp. 
42-45,  Battle  Command  Techniques  and  Procedures,  Chap  2, 4;  CGSC  ST  22-102] 


The  FSB  commander  integrates  support  of  tactical  operations  by  using  the  following  techniques  to  employ  required  CSS  at 
required  times  or  places.  . 

a)  Maintaining  a  current  updated  estimate  of  the  situation. 

b)  Maintaining  communications  with  all  FSB  elements. 
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(b)  Monitoring  the  situation  throughout  the  battlefield. 

(c)  Providing  guidance  as  appropriate. 

(d)  Integrating  the  FSB’s  effort. 

The  FSB  commander  integrates  CSS  requirements  with  the  other  BOS. 


css  assets  are  prepared  to  provide  planned  supply,  medical,  and  maintenance  support  to  the  FSB  and  its 
customers  during  the  mission. 

Push  packages  of  emergency  resupplies  in  support  of  the  brigade  are  configured  and  ready.  [FM  63-20,  p.  7-21] 
Designated  main  supply  routes  (MSRs)  and  alternate  supply  routes  (ASRs)  are  assessed  to  ensure  that  CSS 
assets  can  provide  a  timely  response. 
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ensure  completeness  and  understanding. 
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Coordinates  assigned  missions  with  subordinate  FSB  commanders.  [ARTEP  63-005-MTP,  Task  63-1-1045] 
Supervises  the  operations  of  the  FSB  logistics  operations  center.  [ARTEP  63-005-MTP,  Task  63-1-1045] 
Supervises  the  preparation  of  contingency  support  plans.  [ARTEP  63-005-MTP,  Task  63-1-1022] 

Assigns  liaison  personnel  to  the  supported  brigade,  if  required.  [ARTEP  63-005-MTP,  Task  63-1-1022] 


The  forward  support  battalion  consolidates  and  reorganizes  and/or  assists  in  brigade  elements’  consolidation, 
reorganization,  and  regeneration.  [ARTEP  63-005-MTP,  Task  63-1-1022, 63-1-1035, 63-1-1036, 63-1-1042,  63-1-1045, 
63-1-1052, 63-1-1053;  FM  63-20,  Chap  6,  pp.  3-2,  3-3, 3-4,  3-5,  5-6, 5-7,  5-8,  5-9,  6-4, 6-6,  6-7] 
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[ARTEP  63-005-MTP,  Task  63-1-1035] 

Identify  the  number  of  major  weapon  systems  that  are  damaged  but  can  be  repaired  in  the  forward  area.  [ARTEP  63- 
005-MTP,  Task  63-1-1035] 

Identify  locations  of  forwaird  and  rear  maintenance  and  salvage  collection  points.  [ARTEP  63-005-MTP,  Task  63-1- 
1035]  ; 


Calculate  transportation  requirements  for; equipment  evacuation  operations.  [ARTEP  63-005-MTP,  Task  63-1-1035] 
Identify  the  number  of  KIAs  and  the  GRl^G  requirements.  [ARTEP  63-005-MTP,  Task  63-1-1035] 

Identify  the  number  of  casualties  requiring  emergency  treatment  or  evacuation.  [ARTEP  63-005-MTP,  Task  63-1- 
1035]  ; 

Identify  medical  treatment  and  evacuation  points  in  the  BSA  and  DSA.  [ARTEP  63-005-MTP,  Task  63-1-1035] 
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005-MTP,  Task  63-1-1036] 

Recommends  the  regeneration  method,  site,  and  completion  goals  in  coordination  with  the  FSB  RTF  and  the  brigade 
S4.  [ARTEP  63-005-MTP,  Task  63-1-1036] 

Directs  the  FSB  headquarters  and  supply  company  to  replenish  basic  loads  of  ammunition  and  top  off  all  fuel  tanks. 
[ARTEP  63-005-MTP,  Task  63-1-1036]  ' 


Directs  the  FSB  maintenance  company  to'  recover  and  repair  equipment  with  emphasis  on  returning  major  end  items  to 
the  unit.  [ARTEP  63-005-MTP,  Task  63rl-1036] 

Directs  the  FSB  medical  company  to  provide  medical  treatment,  and  to  return  soldiers  to  their  unit  as  quickly  as 
possible  when  treating  injuries  that  have  not  incapacitated  the  casualties.  [ARTEP  63-005-MTP,  Task  63-1-1036] 
Coordinates  resolution  of  regeneration  problems  with  the  FSB  RTF  and  the  DISCOM  SPO.  [ARTEP  63-005-MTP, 
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Monitors  compliance  of  decisions,  directives,  and  instructions  to  determine  subordinate  elements  implementation. 
[ARTEP  63-005-MTP,  Task  63-1-1045] 

Issues  FRAGOs  to  implement  changes  tq  the  FSB  OPORD  and  annexes.  [ARTEP  63-005-MTP,  Task  63-1-1045] 
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Directing  isolated  support  elements  to  move  to  predetermined  defensive  positions  within  a  base  defense.  [ARTEP  63' 
005-MTP,  Task  63-1-1052] 

Assembling  base  cluster  response  forces  at  predesignated  rally  points  as  prescribed  by  the  defense  plan.  [ARTEP  63- 
005-MTP,  Task  63-1-1052] 


Directing  internal  response  force  actions  to  delay  and  deny  the  enemy  penetration  into  established  BSA  positions. 
[ARTEP  63-005-MTP,  Task  63-1-1052] 

Coordinating  additional  security  requirements  for  the  movement  of  supplies  and  equipment  through  affected  areas  with 
the  brigade  S2  and  the  BSA  MP  element. '  [ARTEP  63-005-MTP,  Task  63-1-1052] 

Coordinating  the  response  to  enemy  NBC  activities  with  the  division  RCPOC  and  the  brigade  S3.  [ARTEP  63-005- 
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(b)  Responds  to  changes  in  guidance  and  intent  of  the  FSB  commander;  coordinates,  as  required,  with  the 
brigade  fire  support  element  (FSE)  and  the  DS  FA  battalion  S3  to  comply  with  the  FSB  commander’s 
instructions. 

(c)  The  DST  and  the  FSEM  are  updated  for  changes  in  the  status. 

M/S:  The  FSB  commander:  [Battle  Command  Techniques  and  Procedures,  Chap  8] 
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Positions  himself  where  he  can  be^t  command  and  control  logistical  support  of  the  brigade  while  maintaining 
command  and  control  over  the  tactical  situation  in  the  BS  A  (mission,  enemy,  terrain,  troops  and  time  available 
[METT-T]  dependent)  and:  ’i 

(a)  Maintains  control  of  the  be^le  through  his  subordinate  FSB  commanders. 

(b)  Shifts  his  location  as  needed  to  maintain  the  capability  of  directly  influencing  action  at  critical  DPs. 


(c)  Changes  CCIR  as  required  to  meet  his  information  needs. 
Maintains  continuous  control  of  subordinate  FSB  elements  by: 

(a)  Communicating  with  all  elements. 

(b)  Monitoring  the  situation  throughout  the  battlefield. 

(c)  Providing  guidance  as  appropriate. 
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(b)  Ensures  that  AD  protection  is  in  place  at  critical  times  and  locations.  [FM  63-20,  p.  5-10] 

(c)  Implements  air  attack  warnings  and  changes  the  weapons  control  status  throughout  the  BSA  when  an 
enemy  air  attack  is  imminent.  [FM  63-20,  p.  5-14] 

The  FSB  commander  integrates  C2  requirements  with  the  other  BOS. 


The  FSB  commander  reviews  the  criteria  for  the  employment  of  the  FSB  reaction  force  to  verify  that  his  intent 
and  visualized  endstate  can  be  achieved.  [FM  63-20,  p.  5-1 1] 

The  BSA  response  forces  are  based  on  the  number  of  personnel,  type  weapons,  and  current  mission  of  each 
base.  [ARTEP  63-005-MTP,  Task  63-1-1050] 

C2  measures  planned  for  the  mission  are  reviewed  by  the  FSB  conunander,  staff,  and  subordinate  leaders  to 
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The  FSB  CP  manages  means  of  communicating  information.  [FM  101-5,  Chap  6  and  App  B,  L] 


The  FSB  XO  supervises  the  FSB  staff.  [ARTEP  63-005-MTP,  Task  63-1-1045] 

a)  Implements  the  FSB  commander’s  directives  in  FSB  staff  planning  and  policy  making.  [ARTEP  63-005-MTP,  Task 
63-1-1045] 

b)  Monitors  all  FSB  staff  actions  for  conforrtiity  to  the  FSB  commander’s  guidance.  [ARTEP  63-005-MTP,  Task  63-1- 
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Provides  locations  of  decontamination  sites  to  subordinate  FSB  elements.  [ARTEP  63-005-MTP,  Task  63-1-1053] 
Identifies  locations  of  emergency  food,  clothing,  water,  and  shelter.  [ARTEP  63-005-MTP,  Task  63-1-1053] 
Coordinates  emergency  treatment  and  evacuation  with  the  FSB  medical  company.  [ARTEP  63-005-MTP,  Task  63-1- 
1053] 


The  control  and  assessment  CP  coordinates  additional  support  requirements  with  the  division  RCPOC.  [ARTEP  63-005-MTP, 
Task  63-1-1053] 

a)  Coordinates  engineer  support.  [ARTEP  ^3-005-MTP,  Task  63-1-1053] 

b)  Coordinates  MP  support.  [ARTEP  63-0Q5-MTP,  Task  63-1-1053] 

c)  Coordinates  explosive  ordnance  disposal  jsupport.  [ARTEP  63-005-MTP,  Task  63-1-1053] 
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Performs  damage  assessment  of  the  area  of  responsibility  by  reviewing  SITREPs  from  base  cluster  subordinate 
elements.  [ARTEP  63-005-MTP,  Task  63-1-1052] 

Directs  base  cluster  defense  plan  adjustments,  as  required.  [ARTEP  63-005-MTP,  Task  63-1-1052] 
Coordinates  resupply  plan  with  the  FSB  S4  and  the  DISCOM  SPO.  [ARTEP  63-005-MTP,  Task  63-1-1052] 
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Monitors  compliance  of  decisions,  directives,  and  instructions  to  determine  subordinate  elements’  implementation. 
[ARTEP  63-005-MTP,  Task  63-1-1 045]  ; 

Issues  FRAGOs  to  implement  changes  to  the  FSB  OPORD  and  annexes.  [ARTEP  63-005-MTP,  Task  63-1-1045] 
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The  forward  support  battalion  command  post  manages  and  maintains  command,  control,  and  communications. 

[ARTEP  63-005-MTP,  Task  63-1-1022,  63-1-1041,  63-1-1045;  Battle  Command  Techniques  and  Procedures  Chap  4;  FM  101- 
5,  Chap  5  &  6,  App  B  &  L,  p.  6-5;  FM  63-20,  pp.  3-2, 4-15,  6-4,  6-5,  and  App  A;  CTC  Bulletin  No.  95-4,  Chap  1;  CGSC  ST 
22-102] 


03 


(D 


I 

m 

c/i 

H 

H 


I 

lO 

o 

o 

I 

m 

VO 

pH 


CO 


O 


§  cA 

.2  VO 


os 

s 

'o 

CO 

fl 

o 

Cl) 

•> 

42 

fi 


CN 

o 


VO 

Vo" 

cn 

o 


1 - 1 

H-1 

H 

g 

V 

rv 

oi 

>2 

r-H 

CQ 

< 

’<3 

1 

Ph 

VO 

Ph 

, 

< 

p 

O 

Cd 

b£ 

»n 

T3 

3 

o 

cd 

'w 

3 

T3 

X 

1 

VO 

*3 

d 

I 

& 

1 — 1  (dD 

•  IM 

V) 

fr> 

X 

X 

O 

tn 

1 

O  M 

«-H  (L> 

1  -d 

'T  § 

Xfl 

Ifl 

to 

Cd 

(N 

(N 

O 

r-H 

1 

ns  ^ 
c  ^ 

c«  ^ 

CO 


r- 

I 

VO 

rs 

VO 

VO 

VO 

Ov 


CO 

r-" 

I 

»r> 

VO 

I 


GO 

.H 

fi 


58  ^ 
H  rA 


oj  & 
O 

P  vn 
^  o 
o 
ss  ‘ 

e« 


cn 

1 

m 

of 

I 


GO 


o 

GO 

c 

o 

u 

fi 

o 


VO  ^ 


a, 

o. 


A 

H-* 

OS 

pO 


Ph 

w 

it 

=  H 

.2  o 

Ol 

U  rA 

V  VO 

fl 

^  I 

b£ 

^  ro 
O 


1  5 


mm  ^ 

o  ^ 

o-  s 

a  c«  , 

GO  g  I 

^  .2 
U 
CO 

E 


.£3 

H 


_  VO 

CO 

N  (N 

•d 

Sd'T 

^  r-H 

O  I 
0)  CO 
VO 


o 

•  ^ 

i 

tH 

.  O 
^  ‘ 


a 

o 

•  fH 

cd 

"T3 

•  rH 

'o 

CO 

d 

o 

u 

d 

• 

o 

t£> 

•d 

a> 

6 

CO 

'w 

CO 

c3 

CQ 

CO 

Ph 

O 

fS 


6 

.h  'S 

^  CO 
bO 

p  5 

t-t  ^ 

D  0^ 

XI  X 

S  '§ 

N  § 

■§  O 


O 

X 

ffl 

00 

pH 

(L) 

XJ 


o 

<u 

CO 

CO 

d 

o 

•  tW 

(D 

Cl. 

O 


CO  ^ 

I  I 


O 

<l> 

d 

o 

'-Um 

o 

d 

o 


CO 

d 

o 

o 

H 

CO 

2 


cd 

d 

"2 

o 

o 

o 


(D 


g 

P. 

ST 


4«>i> 

o 

p 


CO 

cd 

CO 

2 

0) 

s 

2 

‘3 

or' 

2 

a> 

CO 

• 

t: 

<D 

O. 

X 

<l> 

o 

CO 

cd  , — , 

b 

3  S? 

•g  2 


3  ^ 

d 

td 

O  P 

*3 

a 

S 

a 

p  X 

XJ 

yr\ 

(T) 

o. 

•  fH 

d  S 

d 

O 

d 

Cd 

cr* 

S  ^ 

1 

p 

2  o 

Id 

X 

S  x 

o 

rr\ 

4-» 

m 

VO 

M 

CO 


H 


'O 

s 


VO  ^ 


CO 

-  c5 

>>  H 


(D 


o 

IS 

^p:  cL^ 


tg 

2  • 

4--  o 

d  o 


_  <0 

ITT  ^ 

^  *  rS 


-=  ^H 

gH<S 

T3  •<-' 

Cd 

^  o 


a>  cn 

P  VO 


35  S 

_ 

t;  ^ 
o  w 

Ph  H 
X 


Ph 

S' 

p:i 

< 


Tt 

00 

p 

*d 

X 


X 

X 


d 

<L) 

> 

<D 

O 

X 


X 

CO 

H 

pf 

H 

B  'A 

o 
d  * 

o 

O  X 

Si  Oj 

V3  w 

^  a 
u  < 

CO  I - 1 


^  < 

o  c/3 

1  ® 

O  ^ 

S2  -S 

Ph-S 
to  w 

X  P 

2  B 

Ph  (U 


5  P 

Ph  ^ 

►-H  ^ 

b 

b  ® 

CtJ  o 

CQ  X 
in 
Ph 


CO 


■S 

bO 

•d 

X 


o 

CD 
Ph 
CO  p 

a  B 


cd 

ir> 


tp 


X 


cd 

X 


X 


VO 

ov 


OUTCOME  7  ASSESSMENT 


OUTCOME  7  DIAGNOSTIC  AID 


Oi  fn 
pq  VO 


a 

o 

•  fH 

I 

o 

G 


A  ^ 


CO 


(D 

a 


o 

c/5 

"3 

0) 

4-» 

O 

S 

a 

(X 

o 

c/5 

.2 

I 

I 

+-> 

's 

c/5 


to 


VO 


<U 


e 

G 

o 

PQ 

c/3 

IJ-, 


t 


a 

fl 

c 

a 

& 

o 

U 


I 


^  CO 

Ji  <N 

X)  ^ 

C3 
C)J) 


Ui 

X) 


a. 


(N 

O 


(O 

o 


00 

o 


Demonstrating  flexibility  to  quickly  adjust  to  rapidly  changing  situations  to  accomplish  the  mission. 
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ldl2  Ensuring  that  CSS  operations  that  contribute  to  morale  are  conducted  as  conditions  permit. 


Idl3  Recognizing  unit  and  individual  achievement  and  performance  during  the  battle. 
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The  FSB  alternate  CP,  using  its  operations  cell,  assumes  control  of  the  FSB  by: 

a)  Maintaining  communications  with  FSB  units  and  all  BSA  elements. 

b)  Synchronizing  activities  in  support  of  the  brigade. 


Maintaining  the  current  situation  of  the  entire  brigade  battle  area. 

Notifying  all  FSB  units  and  BSA  elements  that  the  alternate  CP  is  now  controlling  the  FSB  and  the  BSA. 
Ensuring  that  all  battalion  units  send  all  reports  to  the  FSB  alternate  CP. 
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Set  up  a  series  of  briefings  from  each  of  the  functional  cells  at  the  FSB  CP  to  quickly  update  the  new  FSB  commander. 
Ensure  that  all  FSB  elements  and  the  brigade  commander  are  informed  of  the  assumption  of  command. 

Notify  all  BSA  units  of  the  assumption  of  command. 

Publish  an  assumption  of  command  order*. 


The  forward  support  battalion  consolidates  arid  reorganizes  and/or  assists  in  brigade  elements  consolidation, 
reorganization,  and  regeneration.  [ARTEP  63^005-MTP,  Task  63-1-1022,  63-1-1035,  63-1-1036,  63-1-1042,  63-1-1045, 
63-1-1052,  63-1-1053;  FM  63-20,  Chap  6,  pp.  3-^,  3-3,  3-4,  3-5,  5-6,  5-7,  5-8,  5-9,  6-4,  6-6,  6-7] 
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mission  capable. 

The  FSB  medical  company  commander  reports  that  the  FSB  casualty  treatment  and  evacuation  system  will  support  future 
operations. 


The  FSB  SI  reports  that  the  FSB  strength  is  adequate  to  continue  successful  mission  accomplishment. 
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PRODUCT  REVIEW  MEASURES  OF  EFFECTIVENESS 
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Table  1.  Support  provided  to  the  armored  brigade. 
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Add  details  as  appropriate  concerning  support  requirements  that  were  not  met. 


no 


Leave  the  block  unmarked  if  communieation  was  maintained  to  a  degree  that  all  information  was  transmitted  and  received.  If  non- 
critical  information  was  lost  because  of  interruptions  in  commimication,  enter  an  “M”  (for  Marginal  performance).  If  critical 
information  was  not  received,  tag  the  incident  by  entering  a  number  in  sequence  (1, 2,  3, ...)  and  then  indicate  below  the  table  the 


Table  3.  Communication  among  staff  sections,  higher,  adjacent,  and  subordinate  units. 
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Brigade  S4 
Brigade  S5 
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Tag  incidents  with  a  number.  Briefly  describe  incidents  of  information  not  received  (what  METT-T  information  was  not  received  and 
what  happened  because  of  this  failure  to  communicate  the  information): 


Table  4.  Updates  of  operations  products  during  mission  execution. 
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Table  4.  (Continued) 

Products  that  may  be  employed  by  the  FSB:  \  S2/3  Section  Support  Operations 

Section 
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Table  5.  Locations  of  leaders  and  succession  of  command  or  critical  position  during  mission  execution. 
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c.  If  FSB  Cdr,  or  the  S2/S3,  or  the  Support  Operations  (Ops)  Officer,  or  XO  was  rendered  ineffective  during  execution,  indicate  the 
key  event  ongoing  at  that  time. 
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Table  6.  Evaluation  of  tactical  situation. 
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Brigade  commander’s  intent 

DISCOM  commander’s  intent 

FSB  commander’s  intent 

Brigade  concept  of  support 
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Table  7.  Tactical  decision  making. 
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Table  7.  (Continued) 

Briefly  describe  the  result  of  any  instances  in  Table  7  for  which  you  circled  “No.”  These  results  should  be  described  in  terms  of  what 
the  FSB  was  unable  to  do  to  support  the  armored  brigade  and  why  the  FSB  was  not  able  to  provide  the  required  support. 
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Table  9.  Integration  and  coordination  of  combat,  combat  support,  and  combat  service  support. 

Intent  of  this  table  is  to  record  the  FSB  commander’s  and  staffs  ability  before  the  battle  to  integrate  and  coordinate  the  elements  of 
combat  power  represented  by  combat,  combat  support,  ^d  combat  service  support  capabilities  available  to  the  FSB.  “Integrated  and 
coordinated”  mean  that  the  activities  of  the  available  elements  of  combat  power  were  effectively  planned  for  so  that  each  can  be 
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Table  9.  (Continued) 
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Table  10.  Defense  of  the  BSA. 

This  table  addresses  the  effectiveness  of  the  defense  of  the  BSA.  The  table  is  in  five  parts:  The  first  part  (a)  addresses  whether  the 
leadership  of  the  FSB  conducted  troop  leading  procedures  that  were  appropriate  to  the  actual  METT-T  concerning  BSA  defense.  The 
remaining  tables  (b-e)  are  about  losses  of  equipment,  personnel,  and  supplies  due  to  enemy  actions  in  the  BSA. 
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e.  Enter  the  quantities  of  supplies  captured,  destroyed,  or  contaminated  by  enemy  actions  in  the  BSA: _ _ 

Ammunition:  I  POL:  Food/Water:  Parts  and  assemblies:  Other  materiel: 


FSB  commander  did  not  check  to  1  2  3  4  FSB  commander  checked  to  see  that  his 

see  that  his  orders  were  carried  orders  were  carried  out. 
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Appendix  A 

ACRONYMS  AND  ABBREVIATIONS 


AAR 

after-action  review 

AD 

air  defense 

ADA 

air  defense  artillery 

ADC 

area  damage  control 

A/L 

administrative/logistics 

ALOC 

administration  and  logistics  operation  center 

AO 

area  of  operations 

App 

appendix 

ARI 

Army  Research  Institute 

ARTEP 

Army  Training  and  Evaluation  Program 

ASR 

alternate  supply  route 

ATP 

ammunition  transfer  point 

BCOC 

base  cluster  operations  center 

Bde 

brigade 

BF 

battlefield  function 

BMO 

battalion  maintenance  officer 

Bn 

battalion 

BOS 

battlefield  operating  system(s) 

BSA 

brigade  support  area 

BSOC 

battalion  support  operations  center 

A-1 

command  and  control 

command,  control,  and  communications 

command,  control,  communications,  and  intelligence 

critical  combat  function(s) 

commander’s  critical  information  requirements 

commander 

Command  and  General  Staff  College 
class 

subsistence  items 

individual  equipment,  clothing,  tool  sets,  house  keeping 


supplies 

CL  III 

petroleum,  oils,  lubricants 

CL  IV 

construction  and  barrier  material 

CL  V 

ammunition 

CL  VII 

major  end  items 

CL  VIII 

medical  material 

CL  IX 

repair  parts  and  components 

CMLO 

chemical  officer 

CMO 

civil-military  operations 

Co 

company 

COA 

course  of  action 

CP 

command  post 

C2 

C3 

C3I 

CCF 

CCIR 

Cdr 

CGSC 

CL 

CL  I 

CL  II 


A-2 


CPX 

command  post  exercise 

CSM 

command  sergeant  major 

CSR 

controlled  supply  rate 

CSS 

combat  service  support 

CTC 

Combat  Training  Center 

DAO 

division  ammunition  officer 

DISCOM 

division  support  command 

DMMC 

division  material  management  center 

DMOC 

division  medical  operations  center 

DP 

decision  point 

DS 

direct  support 

DSA 

division  support  area 

DST 

decision  support  template 

DTDD 

Directorate  of  Training  Development  and  Doctrine 

EEFI 

essential  elements  of  friendly  information 

Engr 

engineer 

EPW 

enemy  prisoner(s)  of  war 

EW 

electronic  warfare 

FA 

field  artillery/function  analysis 

FFIR 

Mendly  forces  information  requirements 

FEE 

forward  logistics  element 

A-3 


FM 

field  manual 

FRAGO 

fragmentary  order 

FSB 

forward  support  battalion 

FSE 

fire  support  element 

FSEM 

fire  support  execution  matrix 

FSO 

fire  support  officer 

FTCP 

field  trains  command  post 

FTX 

field  training  exercise 

FXXITP 

Force  XXI  Training  Program 

GRREG 

graves  registration 

HET 

heavy-equipment  transporter 

HHC 

headquarters  and  headquarters  company 

HQ 

headquarters  • 

HSS 

health  service  support 

lAW 

in  accordance  with 

IFV 

infantry  fighting  vehicle 

INTSUM 

intelligence  summary 

IPB 

intelligence  preparation  of  the  battlefield 

IR 

information  requirements 

ITTBBST 

Innovative  Tools  and  Techniques  for  Brigade  and  Below 
Staff  Training 

KIA 

killed  in  action 

A-4 


LD 

line  of  departure 

LNO 

liaison  officer 

LP 

listening  posts 

M/CM/S 

mobility/counter-mobility/survivability 

MCO 

movement  control  officer 

MCOO 

modified  combined  obstacle  overlay 

MDMP 

military  decision-making  process 

MEDEVAC 

medical  evacuation 

METT-T 

mission,  enemy,  terrain,  troops,  and  time  available 

MI 

military  intelligence 

MOPP 

mission-oriented  protective  posture 

MOS 

military  occupational  specialty 

MP 

military  police 

M/S 

mobility-survivability 

MSB 

main  support  battalion 

MSR 

main  supply  route 

MST 

maintenance  support  team 

MTP 

mission  training  plan 

MWR 

morale,  welfare,  and  recreation 

NBC 

nuclear,  biological,  and  chemical 

NCS 

net  control  station 

A-5 


National  Training  Center 


NTC 

O&I 

OP 

OPORD 

Ops 

OPSEC 


operations  and  intelligence 
observation  post 
operations  order 
operations 
operations  security 


Pam 

PERSTAT 

PIR 

PEL 

PM 

POL 

R&S 

RACO 

RCPOC 

ROE 

ROM 

RTF 

51 

52 


pamphlet 
personnel  status 

priority  intelligence  requirements 
prescribed  load  list 
provost  marshal 
petroleum,  oils,  and  lubricants 

reconnaissance  and  surveillance 
rear  area  combat  operations 
rear  command  post  operations  center 
rules  of  engagement 
refuel-on-the-move 
reconstitution  task  force 

adjutant/personnel  officer,  brigade  and  battalion  staff 
intelligence  officer,  brigade  and  battalion  staff 


A-6 


S3 


operations  and  training  officer,  brigade  and  battalion  staff 


S3  Air 

operations  and  training  officer  -  air  operations,  brigade  and 
battalion  staff 

S4 

supply/logistics  officer,  brigade  and  battalion  staff 

S5 

civil-military  operations,  brigade  and  battalion  staff 

SAP  AD 

small  arms  for  air  defense 

SALUTE 

size,  activity,  location,  unit,  time,  and  equipment 

SIDPERS 

standard  installation/division  personnel  system 

SITMAP 

situation  map 

SITREP 

situation  report 

SJA 

staff  judge  advocate 

SO 

signal  officer 

SPO 

security,  plans,  and  operations 

SPOTREP 

spot  report 

ST 

student  text 

TCP 

tactical  combat  force 

TP 

task  force 

TLP 

troop  leading  procedures 

TRADOC 

U.S.  Army  Training  and  Doctrine  Command 

TSOP 

tactical  standing  operating  procedures 

USAARMC 

United  States  Army  Armor  Center 

USAARMS 

United  States  Army  Armor  School 

A-7 


WARNO 


WSRO 


warning  order 

weapons  systems  replacement  operations 


XO 


executive  officer 


